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18 April 1945 


MEMORANDUM FOR* Brig. Gen. John Magruder 

Subjects Failure of OSS to meet future JANIS schedules. 

1. In accordance with your request I am submitting 
the enclosed statement on "OSS contributions to JANIS." 

2. I do not feel that I should recommend the 
specific action necessary to remedy the situation. If you con- 
cur in my general recommendations that J AMIS schedules should be 
aet. additional personnel presumably can be allocated to JaNIS 
preparation by one, or a combination, of the followings 

(a) transfer of qualified personnel from lower priority 
tasks to JANIS, 

(b) allocation of additional slots to the subdivision 
producing JANIS and insuring that speedy action is 
taken on any new personnel actions* This step alone 
however will not meet the demands of the next two 

- months. 
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